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Goals of CIDI 
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}  Improve coordination and quality of services 

provided by NYC’s Health and Human Service 

agencies and other non-HHS agencies. 

}  Improve the quality of HHS services. 

}  Inform citywide policy. 

}  Analyze cross-agency policy issues. 

}  Conduct independent research. 
 



The Work of CIDI 
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q  Examine areas critical to HHS decision-making: 

}  Patterns of utilization across programs and services 

}  Program costs and benefits 

}  Outcomes of program participants and system users. 

}  Efficiency of payments to contracted Agency partners. 

q  Current Partner Agencies: 

ü  Administration for Children’s 

Services Department of 

Correction 

ü  Human Resources  

Administration 

ü  Department of Probation 

ü  Department of Homeless 

Services 

ü  Department of Health and 

Mental Hygiene 

ü  Department for the Aging 

ü  New York Housing Authority 

ü  Department of Education 



CIDI’s Involvement with SIB 
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Organization 
applies to City 
Hall RFP with 
explanation of 
program and 

expected 
outcomes.   

City Hall 
assesses 

application and 
interest in 

program. Sends 
follow up 

questions if 
needed to assess 
stated outcomes 
and cost savings.  

CIDI conducts 
feasibility 

analysis with 
existing City data 

to assess our 
ability to capture 
stated outcomes 
in a measurable 

way. 

Preliminary 
feasibility 

analyses find 
measurable 

program 
impact and 

SIB is 
pursued. 

Preliminary 
feasibility 

analysis does 
not find 

measurable 
program impact 
and SIB is not 

pursued. 



CIDI SIB Feasibility Analysis 
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1.  Obtain data about previous program participants through 

applicant organization. 

2.  Based on program eligibility, construct a comparison group of 

similar individuals from City administrative data to compare 

outcomes. 

3.  Link participant and comparison groups to relevant City service 

utilization data based on program logic. 

4.  Compare outcomes (% utilizing, length of stay in services, etc.) 

between the two groups. 

5.  If there are differences in outcomes, calculate differences in costs 

and determine if cost savings remains after program costs are 

accounted for. 



SIB Feasibility Criteria 
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Feasible 

SIB 

Outcomes 

Criteria 

Tracked through 
adequate program 
participant data to 

link to City 
databases at the 
individual level 

Measurable and 
can be captured by 
the data available 
at City agencies 

Linked to specific 
cost savings for 
City agencies 

Directly impact 
service use at 
specific City 

agencies through 
program logic 

model 



Measuring Outcomes:  

The Need for an Integrated Data System 
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}  Programs often impact outcomes across several 

agencies. Being able to access data in several 

domains is essential to capturing the full SIB 

potential. 

}  Integrated data systems allow the data to be 

relatively quickly analyzed prior to engaging in a SIB 

to determine feasibility and track performance after 

SIB has been pursued. 

}  Cost savings should be described to the fullest 

extent possible and weighed across agencies to 

ensure net savings to the City. 


